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I 1. Who We Are

Our Foundational Story né

Alameen organization is a hon-governmental non-profit humanitarian organization
established in 2012 as a volunteer community initiative by several doctors and
academics supporting the late martyr Mohammad Ameen Harsouny, in response to
the needs of those affected by the Syrian humanitarian crises and in commemoration
of his memory.

Our Mission t@

Supporting and enhancing healthcare and the well-being of people in need and communities

affected by crisis through sustaining healthcare systems, education, and community programes.

Our Vision S=2

Wellbeing for all humanity




Our Values \'%

we have confidence in our colleagues, beneficiaries, and partners. We build,
maintain, and strengthen trust through time to allow us and others to feel safe and comfortable.
We are answerable and liable to our colleagues, partners, and the people we
serve.
we have the moral duty and responsibility to use our resources efficiently.
we abide by our principles and values; we are honest in our daily work and services
provided.
we share information internally and externally to develop trust and respect. We
openly communicate relevant information with concerned parties.

Our Principles 516

Alamen support all humanitarian principles agreed by the global community:



2. Where We Work

Alameen Officially licensed in many countries such as The United Kingdom, Sweden, The
United States, and Turkey. These main offices are officially registered with a charity status
facilitating the advocacy activities, fundraising opportunities, and spreading our cause loudly
everywhere we can.

Alameen has been also involved in humanitarian responses as operational missions in
Turkey, Syria, Lebanon, Yemen, Somalia, Palestine, Sudan, Iraqg, Ukraine, Armenia, Greece,
Poland, Egypt and Djibouti over the past years. In these mission offices, Alameen
coordination teams operating coordination and collaboration with local authorities,
providing services through three main Humanitarian programs: Health and Nutrition,

Protection and Education, and Emergency Response.
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Our Sustainability
e Contributions

Alameen's goals align with the United Nations' Sustainable Development Goals for 2030,
focusing on providing services based on global standards and protocols tailored to the contexts
of local communities. All services, projects, and working modules are designed and operated to
be compatible with specific goals agreed upon for sustainable development. Mainly the
following goals:

1st SDG

2nd SDG g‘ 3rd SDG 4th SDG

- /v 1]

Zero Good Health Quality
Hunger and well-being Education

Poverty

16th SDG 17th SDG

Peace, Justice, and Partnerships
Strong Institutions for the goals




Data and Need Assessment
e Efforts

Service delivery models are diverse, tailored to the needs of local communities, and ensure full
coordination and collaboration with all stakeholders. These needs are professionally assessed
using both primary and secondary data, following a thorough reporting process that spans from
data collection to analysis. Alameen boasts a specialized Data and Needs Assessment Unit
(DNA), responsible for producing detailed periodic reports.

The Data and Need Assessment Unit (DNA) is committed to providing information and
research-backed support. Alameen has been able to Develop a multitude of comprehensive
needs assessments and scenario reports on different areas in countries we have access to,
providing background information to aid in better coordination with valuable research. in
addition to developing programs and enhancing the effects of project implementation.

The DNA unit’s responsibilities are:

Comprehensive Reports Consultancy Evaluation



5 Alameen Programs
® & Services Modules

Alameen operates primarily through three programs, aligned with
the UNOCHA's clusters and coordination structure.

Each program contains many intervention modules. For the health
and nutrition program, Alameen provides lifesaving and relief health
services through fixed or mobile primary care centers, hospitals,
specialized centers, such as dialysis centers, disabilities rehabilitation
centers, blood banks, and so on. In addition to coordinating with
health stakeholders in providing immunization, nutrition, referral,
and networking.

In the education and protection program, Alameen provides services
through fully or partially supporting specialized centers or support
activities outdoor through mobile clinics for camps or communities.

For any other relief aid, Alameen works under the umbrella of the
emergency response program to provide food or sanitation baskets,
non-food items, shelter requirements, water and sanitation buckets,
or any other services according to the needs.
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5.1. Health & Nutrition program

Alameen provides services through 63 Health Facilities. following international
protocols in many ways as well as geographical areas. the following list names these
services briefly:

N



5.1.1. Fixed and Mobile Primary Health Care Facilities:

Alameen in 2024 fully operates 36 PHC centers distributed in 4 missions and provides services
through multiple clinics such as Nutrition, BEMONC, Reproductive Health, Communicable
diseases, non-communicable diseases, pediatrics, and dentistry in addition to laboratory and

) 36 &0 4

|T|§ L PHC centers : ’A

Missions

We provide +81.000 consultations/monthly for +70.000 patients. Through 526 specialized staff
members.

@ +81.000 | 52 +70.000 | £ 526

Consultations Pf'\’\ Patients / Month AN Staff
/ Month
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5.1.2. Hospitals

Alameen in 2024 fully operates 7 Hospitals and leads a network of health actors who operate

about 45 health facilities.

:
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A%

45

Health Facilities

We provide +68.600 consultations/monthly for +60.000 patients. 620 specialized staff members.

D) +68.000 ‘

Consultations
/ Month

£5) +60.000

Pn"\ Patients / Month

Staff
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5.1.3. Dialysis Centers

Alameen in 2024 fully operates 5 Dialysis Centers in 3 missions. Which provides +2300 dialysis

sessions monthly. To 220 patients.

AR

Mr Dialysis Centers

el

(2

@ +2.300

Dialysis Sessions
/ Month

50 220

T\ Patients
N / Month
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5.1.4. Disabilities Rehabilitation Centers:

Alameen in 2024 fully operates 11 Centers that provide services such as prostheses and orthosis,
rehabilitation of amputees, and physiotherapy in addition to auditory services in 3 missions.

A% '«'f@ 3

Em Rehabilitation : ’A
Centers

Missions

Which provides +265 prosthesis limbs and +8500 physiotherapy sessions monthly for +2500
patients.

@ +265 ‘@ +8.500 | f £+2.500

Prosthesis Physiotherapy "\ Patients
Limbs / Month Sessions / Month / Month
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5.1.5. Immunization

Alameen is a reliable official partner that responds to pandemic and endemic crises such as
COVID-19, Polio, Measles, Cholera, Tuberculosis, and so on.

We used to provide EPI for +2200 children monthly. We provided about 2.9 M Cholera vaccines,
1.2 M Polio and measles vaccines, and 0.4 COVID-19 vaccines during the last 3 years.

N +2200 | AN29M

)y EPI/Month [?y Cholera Vaccines

in 2023

G212 M N +400 K

Pf\'\ Polio and Measles COVID-19 Vaccines
in 2023 During the Last 3 Years
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5.1.6. Nutrition

Alameen Provides nutrition services through most health facilities by specialized nutritionists
and community health workers. We scan the community, following IYCF and other relevant
protocols. And distribute nutrition materials for both children and mothers following precise
nutrition plans.

Our specialized staff provides nutrition services in 12 different facilities.

5.1.7. Health Networking

Alameen leads a health network in NWS which consists of 45 health facilities such as hospitals,
PHCs, blood banks, dialysis centers, and TB centers. +200.000 patients are directly or indirectly
served monthly from Alameen.

CEN 45 £T) +200K

m“ Health Facilities f‘n’\ Patients / Month
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5.2. Education &
Protection Program

5.2.1. Education

Alameen implements several educational
projects to raise the quality of Education and
increase safe access to education for children
and support teachers and administrative staff
alike.

The services provided include operation costs,
capacity building, and raising awareness for
both teachers and students in addition to
rehabilitation of educational infrastructure.







5.2.2. Protection

Alameen provides services related to child protection, gender-based violence, family
tracing, mine action awareness, women empowerment, and psycho-social support. Our
specialized staff provides Psycho-social support services in 10 different facilities.

Alameen also provides mental health services through specialized MHPSS centers, mobile
clinics, or integrated clinics within other health facilities.

All services provided are following the trusted international guidelines and protocols that
agreed with the protection stakeholders in the coordination bodies.

28
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5.3. Emergency Response Program

Alameen's operations are committed to addressing humanitarian emergencies
and responding promptly to crises from natural disasters or conflicts.

Our services are tailored to meet specific needs, encompassing shelter, WASH
(Water, Sanitation, and Hygiene), non-food items, and food baskets.

5.3.1. Epidemics:

Alameen responded to the COVID-19 epidemic and cholera endemic by providing vaccination
services and hygiene Kits to local commmunities in the areas working in.

We also provided raising awareness activities and medications for Malaria, Dengue fever, and
leishmaniasis.

3]



5.3.2. Natural Catastrophes

Alameen responded to natural catastrophes like floods and snowstorms which negatively
impacted the local communities. Through Health, NFI and FSL services.

Recently, Alameen responded to the catastrophic Turkey-Syria earthquake, which inflicted

widespread damage across communities. We responded through Health, NFI, FSL, and WASH
activities in both Turkey and Syria.

We currently manage 20 mobile clinics and provide support to 40 health facilities by supplying
medications and consumables and facilitating medical assistance to +218,000 patients.

\ 20 f?]\zm 62 +218K

Mobile Clinics mu Health Facilities Pf\'\ Patients

*

Response to the catastrophic Turkey-Syria earthquake 2023
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6. Partnerships & Coordination

Alameen works in collaboration with stakeholders within formal humanitarian coordination

bodies such as clusters, networks, and alliances.
To avoid duplication and use the available resources effectively and efficiently.
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